CHAPTER  XV
THE PSYCHOLOGY OF THE GROUP
in the last two chapters we have been studying a branch of
psychology which has led us to advocate individual methods
of instruction. Throughout the centuries, too, we find most
of the classical educational theorists expounding a scheme of
education for an individual. We might be in danger of
supposing that the school and the class exist merely because
it is impracticable to provide each child with a private tutor,
and that the only child of a rich millionaire, who is of too
fine clay to mix with his fellows, is receiving an ideal educa-
tion. The general opinion, however, that such is not the
case has now behind it an important body of psychological
principle of which we shall proceed to examine the main out-
lines.
Collective psychology is a natural result of the extended
definition of psychology which we accepted in our first chapter.
So long as psychology was merely the study of individual
experience, no principles relative to the group were likely to
be formulated j but when it began to be regarded as the
study of behaviour it gradually included within its scope every
organism that exhibits a characteristic mode of behaviour.
The crowd is certainly such an organism, for its modes of
action, feeling, and thought are characteristic of the crowd as
such rather than of the individuals who compose that crowd.
Thus, as a consequence of the * behaviour' definition of psy-
chology, we have to-day a psychology of the social group.
Now, of course, all who have successfully dominated their
fellow-men—all outstanding demagogues, orators, and leaders
—have been at least implicitly acquainted with the principles
of collective psychology, Shakespeare too knew well the
subtle art of suggesting ideas to a crowd and working up mob
emotion; the speech that he puts into the mouth of Mark
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